
Community Kick-Off
Thank you for joining us, we will get started at 1:08pm

Gracias por llegar, vamos a empezar a las 1:08pm

Activity: Please use the chat box to share your name, gender pronoun, how you heard about 
today’s event, and your FIRST memory of being in Watts.

Actividad: Por favor envíe un mensaje para compartir su nombre, su pronombre de género, 
y cómo escuchó sobre este evento de hoy, y su PRIMERA memoria estando en Watts.
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Spanish Language Translation
Traducción del idioma español

Para español, haga clic aquí

oo

https://www.linguee.com/spanish-english/translation/hacer+clic+aqu%C3%AD.html
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Quick Review
Revisión Rápida

oo
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Please Stay on Mute
Unless You are Speaking

Por favor mantenga su línea en silencio, hasta el 
momento que gustaría contribuir

oo

If you are calling in, please use *6

Si esta llamando, por favor use *6 para 
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Use the Raise Hand Feature to 
Request to Share Out

Use la función de levantar la mano para compartir

oo
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Use the Chat to 
Share & Ask Questions

Use el Chat para compartir y hacer preguntas

oo



COMMUNITY
AGREEMENTS

What are Community Agreements?
As opposed to “ground rules”, a community agreement is often formed by the 
group at the beginning of a meeting. These commitments to refer when conflicts 
arise, and help set the tone and focus our time together.

Do your best...

Take space, 
make space

Let’s help each 
other succeed...

Ask questions! 
Curiosity

Ample time + space 
to voice opinions

Respect each 
other’s opinions

Be patient with 
your peers

Be mindful of goal 
and what we want to 
achieve...

We can learn 
from 
each-other

Love, caring and 
respect

Each one, 
teach one!

Be safe!

Be in tune!

Respect Social 
Space of Others

Be present!

Be OPEN to new + 
challenging situations + 
new experiences

Ask for help!

oo

¿Qué son los acuerdos comunitarios?
Un poco diferente de las “reglas básicas”, el grupo suele formar un acuerdo 
comunitario al comienzo de una reunión. Estos compromisos para referirnos 
cuando surgen conflictos, y ayudar a marcar el tono y enfocar nuestro tiempo 
juntos.



WHAT’S HAPPENING TODAY?

oo

o1

o2

o4

INTRODUCTION + PROJECT FRAMING
Introduce Team, Context, Timeline, Upcoming Events, and Overview

COMMUNITY VOICES
Break-Out Session #1, Core Coalition + Action Team Share-out

COMMUNITY REFLECTIONS
Break-Out Session #2, FINAL REFLECTIONS

Q+A + FAREWELLS
Answer final questions, identify key dates, and unveil website

LOGISTICAL CHECK
Ground in why we are here, build connections
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QUÉ ESTÁ PASANDO HOY?

LOGISTICAS

INTRODUCCIONES EXPLICANDO EL 
PROYECTO

VOCES COMUNITARIAS

REFLEXIONES COMUNITARIAS

PREGUNTAS Y RESPUESTAS + DESPEDIDAS

oo



INTRODUCTION + PROJECT FRAMING
INTRODUCCIONES EXPLICANDO EL PROYECTO
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Introductory remarks from John King, 
Director of Community Engagement

Our Mission

HACLA is committed to preserving, enhancing, and 
expanding deeply affordable housing and improving the 
quality of life for Angelenos with a focus on People, Place, 
and Pathways to Opportunity.



SLIDE TITLE HERE
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Marisa Ramirez, 
Core Coalition Lead

Daví de la Cruz, 
Action Team Lead

Tamika L. Butler, 
Community 
Engagement Lead 
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RIOS is a multidisciplinary 
design firm with experience 
working on public and private 
projects at many different 
scales. Our work puts an 
emphasis on the place and the 
people the space will serve. 

Our role is as a facilitator, 
helping the community to 
imagine the ideal program for 
the future community center 
site.  

About RIOS

o1
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Clarence Lacy
Project Director, Landscape

Elizabeth Wendell
Senior Project Director, Architecture

Nate Cormier
Studio Director, Landscape

Greg Kochanowski
Studio Director, Architecture

RIOS Team

o1
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Primestor is a retail sector 
leader focused on 
community-building through
development, leasing, 
management, and 
acquisitions

o1



CONTEXT
Contexto
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Timeline
Próximos pasos

tamika l. butler consulting 17 17

o1



tamika l. butler consulting 18 18

LOCATION Ubicación o1



Frequently Asked Questions
Preguntas frecuentes
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Who is involved in the building of this new space for Watts? 

Hundreds, if not thousands, will be involved as the project will be a 
reflection of what the Community wants.  Primestor is acting as the 
lead developer on behalf of HACLA for this endeavor.  

What is the budget for this project and who is providing that 
funding? 

There is no set budget for this project at this time as we do not yet 
know what the project will entail - number of buildings, building size, 
amenities, etc.  The budget will be determined based on the design.  
The project will be funded mostly by private donations.  Primestor is 
also leading the fundraising efforts.  

¿Quién está involucrado en la construcción de este nuevo espacio para 
Watts?

Cientos, si no miles, participarán ya que el proyecto será un reflejo de 
lo que la Comunidad quiere.  Primestor actúa como el desarrollador 
principal en nombre de HACLA para este esfuerzo.

 ¿Cuál es el presupuesto para este proyecto y quién está aportando esa 
financiación?

No hay un presupuesto establecido para este proyecto en este 
momento, ya que todavía no sabemos lo que el proyecto implicará - 
número de edificios, tamaño del edificio, comodidades, etc.  El 
presupuesto se determinará en función del diseño.  El proyecto se 
financiará principalmente con donaciones privadas.  Primestor también 
está liderando los esfuerzos de recaudación de fondos.  



Frequently Asked Questions
Preguntas frecuentes

tamika l. butler consulting

20

Is this new space for everyone in Watts? 
This community space will welcome all Watts residents.  

How will the name be selected for this new space? 
The naming of the project will be part of the Branding phase and will 
be determined by direct input from members of the Community. 

How can I get involved to share my ideas for this new space? 
You may share ideas by attending and participating in community 
meetings.  

Where is the location of this new space? 
The 6.5-acre site runs north to south from Century Boulevard to 
102nd Street and east to west from Juniper Street to Lou Dillon 
Avenue.  Specific location of the buildings/facilities is to be 
determined based on Community input.

¿Este nuevo espacio es para todos en Watts?
Este espacio de la comunidad dará la bienvenida a todos los residentes 
de Watts.

¿Cómo se seleccionará el nombre para este nuevo espacio?
El nombre del proyecto formará parte de la fase de Branding y se 
determinará por la aportación directa de los miembros de la 
Comunidad.

¿Cómo puedo involucrarme para compartir mis ideas para este nuevo 
espacio?
Puede compartir ideas asistiendo y participando en reuniones 
comunitarias.

¿Dónde está la ubicación de este nuevo espacio?
El sitio de 6,5 acres corre de norte a sur desde Century Boulevard hasta 
102nd Street y de este a oeste desde Juniper Street hasta Lou Dillon 
Avenue.  La ubicación específica de los edificios/instalaciones se 
determinará en función de las aportaciones de la Comunidad. 
 



o3

COMMUNITY VOICES
VOCES COMUNITARIAS



Questions for Session #1
Preguntas para sesión # 1
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1. What is one thing that represents your 
passion? 

2. Use 3 key words to describe YOUR 
ideal community space.

3. How can the OUTDOOR SPACE serve 
you, your family, and your neighbors? 

4. Name one major way life in Watts 
could be impacted by a new 
community center.

o2

1. ¿Qué es lo que representa tu pasión? 
2. Use 3 palabras clave para describir SU 

espacio comunitario ideal. 
3. ¿Cómo puede el ESPACIO AL AIRE 

LIBRE servirle a usted, su familia y sus 
vecinos? 

4. Nombra una de las formas principales  
en cual los residentes de Watts serán 
afectados por un nuevo centro 
comunitario.



SHARE OUT REFLECTIONS #1
Compartimos Reflexiones #1
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GROUP REFLECTIONS, 1 PERSON FROM 
EACH GROUP WILL SHARE MAIN POINTS 

WITHIN 2 MINUTES.

REFLEXIONES DEL GRUPO, 1 PERSONA 
DE CADA GRUPO COMPARTIRÁ LOS 
PUNTOS PRINCIPALES DENTRO DE 2 

MINUTOS.

o2



Core Coalition Share-Out
Compartimientos del Coalición Central
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Core Coalition Purpose: The Core 
Coalition is made up of Watts residents, 
members of Watts organizations and networks 
volunteering to guide and inform the entire 
design process of the new Watts community 
space.

o2Pahola 
Ybarra
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Espacio fisico
- Mucha luz natural
- Sensación abierta
- Colores brillantes

- Plantas

Espacio fisico
- Áreas de reunión 

comunitarias
- Espacio para 

grupos específicos 
(como esquina de 

adolescentes)
- Escenario al aire 

libre
- Asientos 
cómodos

Physical Space
-  Lots of natural 

light
- Open feel

- Bright colors
- Plants

Physical Space
- Communal 

gathering areas
- Space for specific 

groups (e.g.teen 
corner)

- Outdoor stage
- Comfy seating 

Physical Space
- Recreational 
areas (soccer, 

basketball, pool 
etc.)

- Makerspace
- Music studio

- Access to 
Technology

Espacio fisico
- Áreas recreativas 
(fútbol, baloncesto, 

piscina, etc.)
- Makerspace
- Estudio de 

música
- Acceso a la 
tecnología

Espacio fisico
- Frases 

motivacionales
- Fotos de la 

historia de Watts
- Arte de artistas 

locales

Physical Space
- Motivational 

quotes
- Photos of Watts 

history
- Art by local artists

Core Coalition Share-Out
Compartimientos del Coalición Central

Pahola 
Ybarra



Core Coalition Share-Out
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Personal
- Apoyo

- Cuidadoso
- Real

- invertido
- Divertido

Personal
- Representativo 
de la diversidad 
de la comunidad

- Construye 
relaciones 
auténticas

Staff
- Supportive

- Caring
- Real

- Invested
- Fun

Staff
- Represent 
diversity of 
community

- Build authentic 
relationships

Overall
- Good energy & 
where you have 

fun
- Feels 

welcoming + 
inclusive of all 

people

En general
- Buena energía 

y donde te 
diviertes

- Se siente 
bienvenido + 
inclusivo para 

todas las 
personas

En general
- Lugar donde 

puedes 
aprender y 

crecer
- Acceso a 
recursos y 

apoyo (trabajos, 
universidad, 

etc.)

Overall
- Place where 

you can learn & 
grow

- Access to 
resources & 

support (jobs, 
college, etc)

Pahola 
Ybarra



Core Coalition Share-Out
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Actividades/
Programas

- Todas las edades
-Música + danza cultural

- Cocinas
- Bienestar y Salud
-Aprender idiomas

-Proyección de películas al aire libre
-Soporte para servicios móviles (como 

optometrista, etc.)
-Entrenamiento de Tecnologia

Programming
-Cultural music + dance

- Cooking
- Wellness + Health

- Language Learning Classes
-Outdoor Movie Screening

-Support for mobile services (such 
as optometrist, etc.)
-Technology Training

Grupos para servir
- Todas las edades

-Todos los grupos culturales
- Eventos orientados a la familia
- Apoyo a los jóvenes que van a 

la universidad
-Organizaciones existentes para 

juntas y eventos

Groups to serve
- All-ages

-All cultural groups
- Family-oriented events

- Support for college-going youth
-Existing organizations for 

meetings/gatherings

Acceso
-Mentora para jóvenes 

relacionada con escuelas / 
universidades

-Internet
- Apoyo a la inmigración

- Soporte de protección de 
inquilinos

-Entrenamiento para 
Promotor/as de Salud

Access
-Mentorship for youth related to 

schools/universities
-Internet

- Immigration Support
- Tenant Protection Support

-Training for Community 
Healthcare Work

Pahola 
Ybarra



Introductions + Goal
Goal:

● The Action Team will help the project team cultivate relationships in the community to promote and inform 
the center’s development and design.

Action Team is made up of 6 local leaders:
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Phillip is an artist, 

community 

activist, business 

owner and 
advocate for 

survivors of crime. 

Juana cares about 
the community, 
and wants to 
create a better and heathy place to 
live. 

Brayam is a curious 
individual who has 
a passion for STEM, 
enjoys community 
work, and is not 
afraid to get his 
hands dirty. 

Sherika is a leader, 

youth mentor, and 

loves playing 

basketball. Sherika 

is fundamental 

when it comes to 

her community of 

Watts. 

Anthony is an 
aspiring strength 
coach, powerlifter, avid video game 
player, and enjoys 
eating food! 

Timothy has a 
passion for the 
community of 
Watts, walking and 
talking to everyone 
with the Each One 
Teach One 
mentality.



Action Team Share-Out
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Action Team Purpose: The primary purpose for 
the Action Team is growing our project team’s visibility in 
the community, cultivating other community residents as 
leaders and advocates, and supporting the project team’s 
goals in completing this work. Duties include direct 
communication with partner organizations, residents and 
leaders, funders, and more.

o2
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PARTNERSHIP MAP

Although this is still a draft, If there are 
organizations we should be including, please let 

us know...

Aunque todavía está en proceso, si hay 
organizaciones que deberíamos incluir porfavor 

comparten



COMMUNITY REFLECTIONS
REFLEXIONES COMUNITARIAS

o3



Questions for Session #2
Preguntas para sesión #2
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1. What are features that are essential in 
making the space feel welcoming? 

2. What do you think will make this 
community center useful to everyone?

3.  What activities would motivate YOU to 
spend time at a new community 
space? 

4. What NEW Services or Activities should 
be available in Watts, and accessible at 
a new community space?

o3

1. ¿Cuáles son sus características esenciales 
para que el espacio se sienta 
bienvenida/bienvenido y confortable? 

2. ¿Qué hará que este centro comunitario sea 
útil para todos en la comunidad de Watts?

3. ¿Cuales actividades lo motivarían a USTED 
a pasar tiempo en un nuevo espacio 
comunitario? 

4. ¿Qué NUEVOS servicios o actividades 
deberían estar disponibles en Watts y 
accesibles en un nuevo espacio 
comunitario?



SHARE OUT REFLECTIONS #2
COMPARTIMOS REFLEXIONES#2
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GROUP REFLECTIONS, 1 PERSON FROM 
EACH GROUP WILL SHARE MAIN POINTS 

WITHIN 2 MINUTES.

REFLEXIONES DEL GRUPO, 1 PERSONA 
DE CADA GRUPO COMPARTIRÁ LOS 
PUNTOS PRINCIPALES DENTRO DE 2 

MINUTOS.

o3



Q+A & FAREWELLS
PREGUNTAS Y RESPUESTAS + DESPEDIDAS
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THANK YOU FOR YOUR PARTICIPATION!

GRACIAS POR SU PARTICIPACIÓN!

o4



36

UPCOMING COMMUNITY EVENTS

January - February 2021
*1/30 - Community Kick-Off + Outreach

Event: 1 - 3pm
2/10 - Community Virtual Fair: 4 - 6pm

March-June 2021
3/17 - Community Meeting #3: TBD
4/24 - Community Meeting #4: TBD
6/12 - Community Meeting #5: TBD

MARK YOUR CALENDARS...

EVENTOS COMUNITARIOS:

Enero - Febrero 2021
*1/30 - Evento de Lanzamiento +
Alcance al Público: 1 - 3pm
2/10 - Feria Comunitaria Virtual: 4 - 6pm

Marzo - Junio 2021
3/17 - Junta Comunitaria #3: Hora a definir
4/24 - Junta Comunitaria #4: Hora a definir
6/12 - Junta Comunitaria #5: Hora a definir

MARQUEN SUS CALENDARIOS... 

o4
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